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Qingfanqie Culture Communication Co., Ltd. is founded on Aug. 2010.It has 
created more than 1000 paper-book library named IN LIBRARY by serving a public 
library to café and other city consumer space for free. All of the people can borrow a 
book for free and send it back to any of the IN LIBRARY across the whole nation. 
The study is divided into 7parts. 1st part is introduction which say something about 
the background and meaning of study. 2nd part summarize the theory of business model 
3rd part shows the development of Qingfanqie and the flowing parts analysis the 
business model of Qingfanqie and give some suggestions  
Along with the study of others, this paper give a clear definition of the concept of 
business model and the innovation of business model. The main income of Qingfanqie 
is charge of corporate library, activity planning fee and advertisement revenue. 
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深圳市青番茄文化传媒有限公司（以下简称青番茄）是一家 2010 年 8 月正式成
立的全球首家中文网上实体书图书馆，以互联网为平台，为用户提供免费借阅服务。
青番茄以“全民阅读”为梦想，开创了全新的免费借阅模式：以 IN LIBRARY 图书
馆为节点，建立遍布全国的公共图书馆免费借阅网络，为用户提供免费的图书借阅
和归还服务。用户只要登录青番茄官网进行注册及押金充值，即可在全国任意一个
带有 IN LIBRARY 标识的图书馆享受免费的图书阅览和借阅。截止至 2016 年 8 月，
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